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Celebrating Stewardship 2013 
 

Small-group study based on the book 

 

What Do I Own and What Owns Me? 

A Spirituality of Stewardship 
by Daniel Conway 

 

 

Meeting One 
 

A Channel for Grace and Deepening 

Spirituality 

 

Grace is the constant outpouring of God's 

unconditional love. It is the generous reaching 

out to others that is an integral part of God's 

essential nature as the creator and sustainer of 

all life.  

 

Stewardship helps us open ourselves to 

grace, because it reminds us that God never 

stops giving and that everything we have (and 

all that we are) comes to us as God's free gift. 

 

Because God never stops giving, a Christian 

steward is constantly being invited (and 

challenged) to receive, cherish, share, and 

amplify the fruits of God's abundant 

generosity. This is why stewardship is a lifelong 

responsibility. As long as God keeps giving, we 

are called to be open and responsive to God's 

gifts. 

 

Letting Go 
 

Stewardship is a source of deepening 

spirituality because it challenges us to let go of 

any false notions that we are somehow in 

control of our lives, our skills, and our talents.  

 

We are not the authors of our own existence. 

We are not the owners of our spiritual and 

material gifts. We are stewards (caretakers or 

custodians) of what belongs exclusively and 

entirely to God. 

 

God has given us the gift of life. Our truest 

response can be to praise God for this great 

treasure and to demonstrate our gratitude by 

taking care of (and sharing) this wonderful gift.  

 

We have received the gift of intelligence. We 

are responsible for developing our minds and 

growing in wisdom and understanding.  

 

We have been given the skills and abilities that 

allow us to earn a living, care for those we love, 

and contribute to the common good by our 

work and by our service to others in the church 

and in our community. These gifts of time and 

talent make it possible for us to acquire the 

material possessions that we need and enjoy.  

 

All of God's gifts are good. They are meant to 

be used responsibly and shared generously 

with others. 

 

Stewardship is a channel for grace when it 

helps us develop a lifestyle of sharing. When we 

respond to God's goodness by growing in 

gratitude, responsibility and generosity, we can 

experience the difference that stewardship 

makes in our daily lives.  
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Stewardship invites us to reflect on what is 

most basic and fundamental in our lives – and 

to respond from the heart. Stewardship is a 

way of life. It requires nourishment and 

practice. A Christian steward is one who makes 

a conscious decision to remain open to God's 

grace and to respond generously (from the 

heart) to whatever opportunities and 

challenges may come. 

 

 

 

 

 

Questions for Reflection and 

Discussion 
 What is your understanding of grace? 

How do you experience God's grace 

working in your life? 

 

 Have you experienced stewardship as 

a channel for grace and deepening 

spirituality? In what ways? How has 

this changed you? 

 

 Do you think there is a connection 

between stewardship and spirituality? 

How does this affect you on a daily 

basis? What difference does it make 

in your daily life? 

 

 

A Lifestyle That Reflects What We Believe 

 

Daily Living 
 

Stewardship is a lifestyle that reflects who we 

are and what we believe, and this involves daily 

living.  

 

A commitment to stewardship influences our 

most basic choices:  how we spend our free 

time; how we develop and use the skills and 

abilities God has given us; and how we earn, 

save, spend, and share our money. This is 

"time, talent, and treasure" to be sure, but it is 

expressed in terms of daily living, not just as a 

formula for volunteerism or church support. 

 

A stewardship lifestyle guides our choices:  

about what we do on the weekend; about the 

books we read and the movies we see; about 

how we celebrate Christmas; about how we 

dispose of our trash; about how we share 

ourselves and our material possessions with  

others; about how much we drink; about 

relationships and sex; and, yes, about how 

much we contribute to the Sunday collection. 

 

We hope that a commitment to stewardship as 

a way of life will have an impact on everything 

we choose to do – no exceptions. It is a radical 

re-thinking of our everyday lives based on 

fundamental principles of faith and spirituality. 

This is a conversion of our hearts and minds.  

 

This conversion is not a superficial change in 

our giving habits (although proportionate, 

sacrificial giving can be a powerful sign of a 

more radical change in attitude or lifestyle).  A 

genuine conversion to stewardship means 

seeing everything differently (with new eyes) 

and acknowledging that everything we have 

comes to us from God as a gift to be cared for 

responsibly and shared generously with others. 
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Stewardship is the choices we make and the 

lifestyles we live – not  just on Sunday but 

every day, one day at a time, one choice at a 

time, until a good and gracious God calls us 

home and asks for an accounting of who we 

are, what we believe, and how we have lived.  

This is summed up in Paul's letter to the 

Thessalonians:  "We urge you and appeal to 

you in the Lord Jesus to make more and more 

progress in the kind of life you are meant to 

live, the life God wants. What God wants is for 

all of you to be holy"  (Thes. 4:1-3). 

The call to holiness is at the heart of 

stewardship. This is the guiding principle. Are 

our stewardship activities faithful to the 

fundamental call to be a holy people? If any 

approach we take does not ask us or challenge  

us to be a holy people, then we are not faithful 

to stewardship. 

 

Questions for Reflection and 

Discussion 

 "Stewardship is a lifestyle that reflects 

who we are and what we believe."  What 

does this mean to you? 

 

 How can a commitment to stewardship 

guide our choices on a day-to-day basis?  

 

 What does it mean to be holy? 

 

 What is encouraging to you about this 

picture of holiness? What seems 

intimidating? 
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Meeting Two  

Stewardship is Discipleship 

Stewardship is intimately connected to 

Christian discipleship. Stewardship is not 

incidental to Christianity. It is essentially 

linked to the decision to follow Jesus Christ as 

his disciple. 

 

This is the calling of every Christian:  to 

follow Jesus Christ without counting the 

cost and to discover the joy that comes 

when we have given ourselves 

completely to the love of God and the 

service of our sisters and brothers in 

Christ.  

 

We are called to be disciples of Jesus Christ. It 

is not optional! It is not for a select few. 

 

 

A Conscious Decision 
 

Committed disciples make a conscious, firm 

decision – carried out in action – to be 

followers of Jesus Christ no matter what the 

cost to themselves.  

 

Stewardship is not what we do in the first 

fervor of conversion to Christ (St. Francis 

giving away all his material possessions). 

Stewardship is what happens later – in the 

mature years of Christian life. It is the latter-

day Franciscans struggling to live their vow of 

poverty with buildings to maintain and elderly 

friars to care for. It is ordinary families with 

mortgages, car payments, and other necessary 

expenses seeking the right balance between a 

contemporary, secular lifestyle and a way of life 

that is characterized by simplicity and generous 

sharing. 

 

Stewardship responds to these fundamental 

questions:  

  

 What does it mean to be a disciple of 

Jesus Christ in an affluent, consumer-

oriented society?  

 

 How are we supposed to live an 

authentic Christian life in a culture that 

encourages attitudes and behaviors that 

are incompatible with the Gospel of 

Jesus Christ?  

 

It is not easy to be a disciple of Jesus today. It 

is not easy to be faithful to the Gospel – to live 

out what it means to walk with Jesus. 

Stewardship helps us live out in practice the 

firm, conscious decision we have made to 

follow Christ. It guides our choices and frees us 

from the tyranny of "isms" (materialism, 

consumerism, secularism).  

 

Stewardship shows us how to live and work; 

how to buy and sell; how to spend and save; 

how to accumulate and share the material 

things that are necessary and enjoyable in life – 

without becoming obsessed or burdened by 

them.  

 

Stewardship frees us to live good, responsible 

lives. It helps us to be faithful to the Gospel in 

our daily living and to be generous in sharing 

all our gifts out of gratitude to God for God's 

goodness to us. 
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How Disciples Live 
 

How does a disciple of Christ live? 

 

A Christian steward is one who: 

 

 receives God's gifts gratefully  

 cherishes and tends them in a 

responsible  manner 

 shares them generously with others out 

of justice and love 

 

A disciple of Jesus Christ lives gratefully – 

offering thanks to God in many simple but 

genuine ways. 

 

A disciple is also a responsible person who 

reflects in daily living a profound awareness 

that we are stewards (not owners) of all God's 

gifts and must, therefore, take special care of 

them.  

 

A disciple is generous – not in a condescending 

way but out of a firm conviction that God's gifts 

are to be shared freely with all our brothers and 

sisters in the family of God.  

 

Finally, a disciple of Christ takes the gifts and 

talents God has given and develops them into 

an abundance that blesses God's world. 

 

 At its heart, stewardship is counter-cultural. It 

is a way of life that frequently contradicts 

values that are communicated day-in and day-

out in advertising and the entertainment 

media. 

 

Live Simply and Share 

 

Where the culture urges us to accumulate and 

spend, stewardship calls us to live simply and 

share what we have with others.  

 

Where the culture encourages us to be 

aggressively competitive in our work (and even 

at play), stewardship invites us to strike a 

balance between competition and 

collaboration, in order to balance work with 

family and community life.  

 

Where the culture celebrates doing things "my 

way," stewardship challenges us to discover the 

Lord's way and to make it our own. 

 

What God wants is for all of us to be holy. 

Holiness is not some kind of excessive 

piety. It is wholeness, balance, gratitude, and 

generous sharing – all rooted in the basic 

commitment to follow Jesus Christ and to live 

as he lived, no matter where he leads us, and 

no matter what it costs. The call to stewardship 

is a call to be a holy people. It is a call to take 

the risk of walking with Jesus. 

 

Questions for Reflection and 

Discussion 
 

 Do you think of yourself as a disciple of 

Jesus Christ? Why or why not? 

 

 What are some of the particular 

challenges involved in following Jesus in 

our contemporary culture? 

 

 How can an understanding of 

stewardship help us to make better 

choices and find balance in our lives? 

 

 What are some of the risks associated 

with following Jesus today? How can 

stewardship help us "walk with Jesus" 

no matter what it costs? 
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No Quick Fix 
 

A commitment to stewardship is realized over 

time in an entire way of life. One does not 

become a good steward through a single action 

(like writing a big check) or even a series of 

actions (many hours of community service). 

Rather, the seeds of stewardship need to be 

nurtured and grown over an entire lifetime.  

Above all, stewardship must be practiced – in 

little things as well as big things – so that the 

characteristics of Christian stewardship 

(gratitude, responsibility, generosity) become 

second nature.  

 

Christian stewardship is the lifestyle that best 

reflects who we are (followers of Jesus Christ) 

and what we believe (the Gospel) in the 

everyday circumstances of this particular era in 

the history of Christianity. 

 

Embracing this way of living – and putting it 

into practice – takes time. It also necessarily 

involves failure, repentance, and the courage to  

 

keep on trying. After all, who among us can be 

consistently grateful, responsible, or generous 

all the time? How often do we find ourselves 

guilty of resentment, self-pity, or the desire for 

more and more of what the world seems to 

offer (status, security, control of our own 

destiny)?  

 

We want to be good stewards – now! Instead, 

we can only live out a commitment to 

stewardship one choice at a time:  What shall I 

do this afternoon? Wouldn't it be great to have 

a home theater system in our family room? Do 

I really want to spend another weekend 

coaching youth basketball – or visiting my in-

laws?  

 

There are no right or wrong answers here, just 

thousands of choices made every day that 

define who we are and what we value.  

 

How can we make these choices more 

effectively – in ways that are faithful to our 

commitment to walk with Jesus? 

 

Stewardship is not easy. It is not a quick fix! 

 

 

 

 

Questions to Ask Ourselves  
 

 Do my choices express my heartfelt 

gratitude? Or do I make them 

grudgingly out of a sense of obligation or 

entitlement? 

 

 Am I at ease with how God sees my 

choices (how I have used all of God's 

gifts), or are there choices I would prefer 

God not see? 

 

 Am I truly glad to share my time, my 

abilities, and my money, sharing with 

joy? 
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A Personal Rating 

 
 

If you had to fill out your own "stewardship report card," how would you grade yourself? 

 

 (A)  Excellent  (B)  Good (C)  Fair (D)  Poor (F)  Failed 

 

 

___ 1. I am a grateful person, appreciative and thankful for all God's gifts. 

 

___ 2. I take full responsibility for all the gifts I have received from God. I care about 

others and    about the world I live in. 

 

___ 3. I freely share my time, my skills and talents, and my material possessions with 

others, because   everything I am and all that I have are gifts from God that 

are meant to be shared. 

 

___  4. During my life, I have taken God's gifts and developed them into an abundance 

that blesses    God's world. 

 

 

 

        What is your response to your self-rating? Are there changes you would like to 

make? 
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Meeting Three 

 

The Power to Change How We Live 

 

A commitment to stewardship has the power to 

change the way we live. Everything changes 

because we now see everything through new 

lenses – a new pair of eyes that show us the 

world (and ourselves) much more clearly. 

 

For most of us, this new perspective comes 

gradually through the daily practice of a 

lifelong commitment to stewardship. Slowly 

but surely we begin to recognize – in more than 

just a superficial way – that God truly is the 

source and goal of our lives and that we are 

called to nurture all God's gifts and share them 

with others.  

 

 

Sharing 
 

Stewardship is first and foremost an 

appreciation of the gift of life that is so 

powerful it compels us to share this gift (and all 

that goes with it) with others.  

 

It has the power to change us – from the self-

centered and anxiety-ridden people we are 

prone to become in our contemporary culture – 

to a free people who are grateful to be alive, 

filled with wonder at the goodness of God, and 

eager to share ourselves completely with 

family, friends, neighbors, and other pilgrims 

on the road to everlasting life. 

 

 

 

Questions for Reflection and 

Discussion 
 

 Life is God's greatest gift. How can you 

show your gratitude for this gift? How 

can you share it with others? 

 

 Do you agree that stewardship has the 

power to change the way you live? What 

does this mean practically? 

 

What Do I Own and What Owns Me? 

 

The question, "What do I own?" calls 

attention to all the spiritual and material gifts 

that we have received from a good and gracious 

God. Truly we believe that God owns 

everything, and that the things we call our own 

are given to us for safe-keeping and to use on 

God's behalf. However, framing the question, 

"What do I own?" gives us a useful way to look 

at the gifts that are at our disposal. 

 

The second question, "What owns me?" 

probes the state of our souls. Who or what has 

a claim on us? Have we freely given over our 

life and our will to the Lord? Or are we still 

holding back – possessed in some way by the 

seductive influences of status, wealth, or the 

illusion of control? 
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The call to discipleship demands a radical 

response. As portrayed in the Gospel accounts, 

the Lord's invitation to discipleship is 

all-encompassing. 

 

Jesus' 12 disciples did not fully understand the 

radical steps they were taking, but they were 

drawn by the powerful desire to walk with 

Jesus. They possessed an intuitive 

understanding that his way would lead 

ultimately to freedom and an abundance of life. 

Although they were weak, sinful people who 

did not always live up to the demands placed 

on them, there is no question that Jesus' 

disciples had made a commitment to a manner 

of living that was, for them, radically new. 

 

The question, "What do I own and what 

owns me?" provides a framework for 

assessing our progress in the discipleship 

journey.  

 

It allows us to examine our consciences and to 

conduct an inventory of all the gifts we have 

received from God. But most of all, the 

question challenges us to be honest about our 

commitment to stewardship as a way of life. Is 

this something we really believe in, or are we 

just along for the ride? 

 

Stewardship challenges us to take stock of 

ourselves – in concrete, practical ways and in 

more profound ways as well. Taking stock of 

ourselves spiritually and materially is at 

the heart of stewardship. 

 

This question is not just for peak moments in 

our lives. On the contrary, it needs to be 

integrated into all aspects of daily living to help 

us gauge whether or not we are truly living as 

Christian stewards.  

 

Of course, we will never get to the point 

where stewardship happens 

automatically. Stewardship is always 

about making choices and taking risks.  

 

But by regularly taking stock of ourselves and 

asking ourselves the stewardship question, we 

can make significant progress in our efforts to 

develop an attitude toward life that genuinely 

reflects the characteristics of Christian 

stewardship.  

 

 

 

Questions for Reflection and 

Discussion 
 

 "What do I own?" List the three most 

significant spiritual gifts God has given 

you. Do the same for your most prized 

material possessions. Why are these 

important to you? How can you more 

effectively share these gifts with others? 

 

 "What owns me?" What makes demands 

on me? Consider the things that most 

often stand in the way of your following 

Jesus without counting the cost. 
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Meeting Four 

 

Dependence as a Spiritual Discipline 

 

Committing to stewardship as a way of life 

necessarily involves a commitment to 

dependence as a spiritual discipline.  

 

Dependence is not being in control. This is 

certainly true for people who are materially 

poor and who, therefore, have little or no 

control over life's basic necessities (food, 

clothing, shelter, hearth care).  

 

But not being in control is something that every 

human being has to come to terms with 

eventually. The rich and the comfortable 

possess many things that can offer an illusion 

of control, but in fact, we are all entirely in 

God's hands – utterly dependent on the divine 

mercy and goodness for everything that we 

have and all that we are. 

 

Depending on God 
 

We depend on a good and gracious God for 

who we are and what is ours. 

 

It is not easy to maintain a commitment to 

stewardship when we are being asked to let go 

of all the things we have constantly been taught 

will fulfill our most basic needs and our most 

natural desires – not to mention the security, 

success, and satisfaction promised to us by 

material wealth and prosperity.  

 

Stewardship asks us to forsake the control of 

ownership and embrace the dependence of 

Christian discipleship. It challenges us to really 

mean it when we say that God is the true owner 

and giver of all things; we are God's stewards. 

 

Stewardship challenges us to acknowledge our 

absolute dependence on God, and then to let 

this radical awareness shape the way we live on 

a daily basis.  

 

Stewardship is only an abstract ideal if we fail 

to acknowledge our dependence and instead 

seek control over our daily lives through an 

attachment to material things, social status, 

economic security, or the psychological 

comforts of a life without commitment or risk.  

 

To be open to this kind of lack of control, and 

to place ourselves entirely in God's hands, 

requires faith. 

The spiritual discipline of dependence helps us 

put into practice a fundamental principle of our 

faith:  that we are entirely dependent on 

God for everything.  

 

It also challenges us to let the grace of God 

transform us from our old ways of thinking and 

acting (the illusion of control) to a new way of 

living that is filled with confidence and hope. 

 

Questions for Reflection and 

Discussion 
 

 Dependence is "not being in control." 

How do you feel about that? 

 

 How can we assess our commitment to 

stewardship? What are some concrete, 

practical signs that we have given up the 

search for control? 
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A Lifestyle of Sharing 

 

Money is a dominant value in our 

contemporary culture, and it is essential that 

Christians learn how to deal with money in 

their everyday lives.  

 

A commitment to stewardship as a way of life is 

what makes it possible for Christians to 

reassess their attitudes toward their financial 

affairs – along with every other dimension of 

their daily lives.  

 

Stewardship becomes a lifestyle of sharing. If 

we can recognize the importance of sharing – 

our hearts, our hands, and our possessions – 

our churches will blossom in ministry, our 

communities will be transformed, and 

everyone around us will be touched by God's 

love. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Questions for Reflection and 

Discussion 
 

 Do you know what percentage of your 

income you give to the church and to 

other non-profit organizations? Are you 

satisfied with your giving, or do you 

wish you could be more generous? 

 

 "The important question is not 'How 

much do I give?' but rather 'What do I 

do with all God's gifts'?" Do you agree or 

disagree and why? 

 

 What can I give up for the sake of 

simplicity and charity? 


