A Note from the Pastor, January 16th, 2026
Rev. Emily can be reached at 510-815-9816 and revemily@davisumc.org

As we rev up into the new year, | know there are questions going around about what’s happening for the
leadership of the church. You all voted to establish the Single Accountable Structure, things are happening to
get that into place. We will be spending the first three months of the year getting this group trained and
informed about their responsibilities in this structure. This will need to be a very intentional time as we build
trust, learn how to work together, remind ourselves of the work of discipleship, and figure out what needs to be
accomplished. Each person on this team brings their own gifts and graces to the work of the church. For us to
know how to lead our church effectively, it's essential for us to learn as much as we can going into the work.
As we do this, we have asked that our functioning committees still continue to do the work as it has been done
until March. This allows for a time of transition and so we can make sure nothing falls through the cracks.

There are many unknowns at this point. | also recognize that there is confusion during this shift until we work
out the kinks. | ask for your patience. This is not easy work and it takes time for us to figure things out.

Please don’t forget, just because these people are elected for this Board does not mean that they are the only
ones who have things to do at the church! | usually remind people that the Leadership Board is the handlebars
of a bicycle. They steer the direction of the church for its mission and ministries. The ministry teams such as
worship, membership care, and campus maintenance, provide the pedaling of the bicycle. This frees up teams
to actually do the work they’re passionate about instead of getting caught up in meetings and decision making.
One team has already begun forming to address the needs of the unhoused community on our campus,
including the Safe Parking program, and how we can best care for those who camp on the premises. If you feel
called to lead or be part of a ministry team, please let me know and | will convey this to the Leadership Board.
Soon we will have a way for you to contact the entire Leadership Board when you have questions or comments
to share.

Our upcoming meetings are open to everyone unless we need to address personnel issues. You are welcome
to attend and have voice. There will be a more in depth training we will be having off campus as a retreat on
January 30th from 10am-3:30pm, location TBD. If you would like to attend that training, please contact me
personally.

The upcoming meetings will all take place after worship:
February 8

February 22

March 8

March 22

April 19

| truly want to thank the members of the Leadership Board. Each of them feels called to serve in a way that
honors the life and legacy of our church and the discipleship that we seek to live out.
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